
PORTAGE LA PRAIRIE SCHOOL DIVISION 
ANNUAL PLANNING 

CYCLE 
 

 

Inaugural Board Meeting 

Summarize Community Engagement 

Continuous Improvement Plan Review 

 
Strategic Plan Review - SWOT Analysis 

Initial Budget Planning 

 
 
 
 
 
 
 

 

  
 

Board and Superintendent 

Evaluations 

Budget Development 

Budget Consultations with PAC 

Public Budget Consultations 

Report to the Community 

 
 
 
 
 
 

 

  
Develop/ Review Strategic Plan 

Approve Strategic Plan 

Community Engagement 

Budget submission 

Annual Meeting with City/RM 

  

  

SEPTEMBER/OCTOBER NOVEMBER/DECEMBER 


